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Like it or not,
employers need gen-Y

Old recruitment methods won’t cut it
for younger workers who grew up connected

he oldest members of generation

Y have already made their dra-

matic entrance into the workforce

but the bulk of that generation is
still on its way. As a member of gen-Y my-
self, I've noticed there is no shortage of in-
formation out there — both positive and
negative — about gen-Y and, in particular,
its impact on the working world.

Regardless of this, and whatever your
personal opinions of gen-Y, two things are
irrefutable: You have to hire us and the
methods you used to hire previous gener-
ations won’t be effective.

You have to hire us — and hire us in
large numbers — in the coming years be-
cause of the exodus of the baby boomers,
which will leave major personnel gaps at
many organizations and potentially cause
a countrywide labour shortage.

We’re different from previous genera-
tions for many reasons but the most im-
portant reason is gen-Y grew up connect-
ed. We’re used to unrestricted access to
information and the ability to spread infor-
mation easily.

Old methods no longer apply

This means employers’ campus recruit-
ment communications have to evolve in
line with these shifts. It baffles me when
employers stick to the status quo — using
the same activities and strategies that have
been used for decades, such as campus ca-
reer fairs and display advertising.

Reaching students with campus re-
cruitment messages is no longer just
about being there. And it’s certainly not
about interrupting us — shoving informa-
tion down our throats — when we’re not
looking for it. It’s about being part of the
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conversation and being available when a
candidate is ready to consider you — not
the other way around.

Consider the example of a student who
has decided to purchase a new digital cam-
era. Today’s young shopper won’t buy the
first camera he sees advertised on a bill-
board or in the pages of a magazine.
Rather, he is more likely to use online
tools to research and make the right deci-
sion. And this won’t happen on the adver-
tiser’s timeline. It will happen when it
makes sense to the student — between
classes, after work or even in transit on a
mobile phone.

The same logic holds true for the deci-
sion to pursue a career path with a specif-
ic employer. We’ve grown up in the age of
digital video recorders and online stream-
ing video, where even television commer-
cials are optional, so interrupting us with
a glossy photo and logo won’t work.

The key to campus recruitment in the
age of gen-Y is to become a part of the
conversation instead of an interruption.
Rather than trying to control when and
where gen-Y learns about and engages

with your organization, it’s about being
present and available when gen-Y is look-
ing for you.

How can employers
reach newer generations?

Get online: Take stock and take control
of your online presence. The best way to be
available when students want to learn
about you as an employer is to ensure you
have an online presence that is both easily
accessible and precisely targeted to gener-
ation Y in its messaging.

Consider and adjust your employer brand:
While students are learning to be aware of
what personal information an employer
might find through a Google search, em-
ployers should consider the alternate situ-
ation and ask the following two questions:
*When students look for you, can they find

you easily?

*When students look for meaningful ca-
reers in your field, can they identify you
as one of the best places to start their ca-
reer?

Be there when students are making career
decisions: It used to be true the best way to
ensure an employer was considered by stu-
dents planning their careers was to be pre-
sent at annual career fairs at colleges and
universities across the country.

But that type of event just doesn’t work
for students anymore. With access to the
Internet, the type of research that used to
be conducted at campus career fairs can be
done with significantly greater scale, on
many more platforms and, most impor-
tantly, when it’s convenient for students.

To be there in today’s campus recruit-
ment market, employers need to figure out
where young people are going to do their
research and make career planning deci-
sions, and set up a proverbial booth.

The employers that are successful in
reaching the best and brightest students
are the ones that make a communications
shift and understand young workers have
grown up in a world where traditional ad-
vertising is considered noise.

Lauren Friese is founder of TalentEgg, a
Toronto-based career website for students
and new graduates. She can be reached at
lauren@talentegg.ca, (416) 907-0425 or visit
www.talentegg.ca for more information.

© Copyright Thomson Reuters Canada Ltd., November 16, 2009, Toronto, Ontario, (800) 387-5164. Web site: www.hrreporter.com




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile ()
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends false
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f300130d330b830cd30b9658766f8306e8868793a304a3088307353705237306b90693057305f00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /FRA <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [1200 1200]
  /PageSize [612.000 792.000]
>> setpagedevice


